ENHANCING CBA: A BEST PRACTICES SUMMIT

Improving the Delivery and Effectiveness of Evidence-Based Interventions
for African American and Latino Gay, Bisexual, and other Men who Have Sex with Men
CA PTC Capacity Building Assistance Program

PRELIMINARY AGENDA FOR WEST COAST SUMMIT, FEBRUARY 22 - 23, 2011
(Subject to Change)

DAY 1: Focus on CBO Implementation
of d-up!, Many Men, Many Voices, POL, and Mpowerment

Opening Remarks
Introductions and Review of 2-day Summit Objectives and Agenda

Keynote Address: HIV Prevention among African-American and Latino
MSM: Challenges, Successes and Opportunities

Panel of EBI Experts: Increasing our Understanding of EBIs Designed or
Adapted for African-American and Latino MSM

Presentation of Assessment Results: CBO DEBI Implementation
Challenges and Successes

LUNCH (on your own - a list of nearby restaurants will be made available)
Facilitated Breakout Sessions by Intervention

Best Practices for Working with AAMSM and LMSM

Enhancing CBA Provision: CBO Perspectives

Completion of Day 1 Evaluation

Summarize, Wrap-up Day 1



DAY 2: Focus on Enhancing CBA Provision
for d-up!, Many Men, Many Voices, POL, and Mpowerment

Introductions/Review Agenda

Reflections from Yesterday

Keeping It Real: Culturally Relevant Training Provision

Improving Your Training and TA Provision

Presentation of Assessment Results: CBA Challenges and Successes
LUNCH (on your own - a list of nearby restaurants will be made available)
Skills-building for Successful CBA Provision

A Holistic Approach to Increasing Recruitment and Retention
Putting It Together.... Where Do We Go from Here?

Summit Evaluation

Closing Remarks



